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Our Vision:
0 RKFO R E Contra Costa County’s Workforce
Development Board supports a network that

Development Board creates and promotes dynamic education
systems, high-performing businesses, and a
prosperous local economy with an abundance
of high-quality jobs and skilled workers to fill
them.

1:30 PM

1:35 PM

1:45PM

1:50 PM

2:50 PM

3:00 PM

Executive Committee Meeting

Agenda
October 15, 2019
1:30 p.m. -3:00 p.m.
4071 Port Chicago Highway, Conference Room A, 2nd Floor
AND
1201 California Ave, Pittsburg, CA 94565

Conference Room

AND
2525 San Pablo Dam Rd. San Pablo, CA 94806
Conference Room

CALL TO ORDER AND REMINDER OF POTENTIAL CONFLICT OF INTEREST
PUBLIC COMMENT

CONSENT AGENDA
C1 Approve minutes from July 10th meeting

ACTION ITEMS
Al Approve New Board Member for Labor Seat

DISCUSSION ITEMS
D1 Discuss Board Member Re-appointments
D2 Discuss coverage and meetings in Executive Directors absence

COMMITTEE MEMBER REPORTS
EXECUTIVE DIRECTOR’S REPORT — Update on 501

COMMITTEE CHAIR/MEMBER REPORTS
CHAIR’S REPORT

ADJOURN

Any appropriate public records related to an open session item on a regular meeting agenda and distributed by the Workforce Development Board
and any of its committees to a majority of members of the Workforce Development and/or its committees, less than 72 hours prior to that meeting

are available and for public inspection at 300 Ellinwood Way, 3™ Floor, Pleasant Hill during normal business hours.

The Workforce Development Board will provide reasonable accommodations for individuals with disabilities planning to attend Board meetings.

Arrangements can be made by contacting the Board at 925.671.4560



http://www.wdbccc.com/

Workforce Development Board (WDB) of Contra Costa County
Executive Committee Charter

Charter Element

Charter Agreement Information

Business Objective

The primary objective of the WDB Executive Committee is to support system alignment, service
integration, and continuous improvement, using data to support evidence-based policymaking.

Case for Action

As we advance our work toward realizing our vision for creating shared opportunity and economic

prosperity, a number of key factors drive our work:

e Good jobs in today’s economy and labor market require workers to have a growing level of knowledge
and skill in order to compete for them;

e The employment gap is widening between those with higher levels of education and credentials and
those who lack them;

e Jobs are growing at both the high-skill and low-skill end of the labor market, while growth of “middle
skill” jobs has been lagging; however, the retirement of baby boomers from the labor force will create
openings in nearly every industry and occupation;

e The incoming workforce does not have the education and skill-sets needed to perform many of these
jobs, as manifested by a continued lag in the educational attainment levels of young people (although
beginning to show some signs of improvement, student preparedness for post-secondary education
remains very low); and

e The difference between supply and demand indicates that there is a “skills gap” between what most
workers have to offer and what businesses need, creating the urgency to develop and support new
strategies that can better equip and train people for jobs in today’s economy.

Requirements

The WDB Executive Committee will:

e Improve and expand the Workforce Development Board's communications systems and
networks

e Develop and present legislative/advocacy platforms and position statements for consideration
by the Contra Costa County Board of Supervisors and other local elected officials

e Recruit qualified board member candidates who are able to effectively advance the board’s
strategic priorities and recommend membership appointments to the Board of Supervisors

e Support and strengthen administrative, fiduciary, management, and oversight roles and
responsibilities of the WDB, including monitoring performance of the WDB Executive Director

e Help secure, leverage, and expand resources that help to support workforce and economic
development in Contra Costa County and the greater region

Boundaries / Guidelines

The Executive Committee will advise and influence the direction and implementation of the WDB’s
strategic objectives as outlined the WDB 2017-2020 Strategic Plan, particularly with regards to work
related to systems alignment, administration, coordination, and overall accountability.

Team Membership

The Executive Committee is comprised of the Chair, Vice Chair(s) and Immediate Past Chair of the WDB;
the Co-Chairs of each of its subcommittees, and up to three at-large members to provide appropriate
representation of the overall membership. The Executive Committee and the WDB work on behalf of the
Contra Costa County Board of Supervisors and the businesses and residents of Contra Costa County.

The WDB and the Executive committee often draw upon the knowledge and expertise of other individuals
and organizations that are not members of the WDB and occasionally form Ad Hoc committees to do
work.

Timing The work of the Executive Committee is alighed with the timeline of the WDB’s 2017-2020 Strategic Plan.
The WDB and the Executive Committee provide and/or support convening and networking functions that
draw together a wide spectrum of stakeholders that contribute to the health of the local economy and

Resources prepare residents for effective participation in the workforce. These include local and regional

businesses, economic development experts and organizations, public agencies, education, labor, and
community-based organizations.

Review Process

The Executive Committee monitors and reports its progress at regular committee meetings and full WDB
member meetings as appropriate.

Progress against the WDB 2013-2017 Strategic Plan is reviewed at regular intervals as determined by the
WDB and any of its relevant governing authorities at the local, state, and/or federal levels.
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EXECUTIVE COMMITTEE MINUTES
Wednesday, July 10, 2019

The Executive Committee met on Wednesday, July 10, 2019 at 4071 Port Chicago Highway, Conference Room A
Concord, CA 94520. Chair Bhupen Amin called the meeting to order at 3:18 pm. Chair Bhupen Amin reminded
everyone of potential conflict of interest.

ATTENDANCE

MEMBERS PRESENT: Bhupen Amin, Jason Cox, Ashley Georgian, Yolanda Vega, Michael McGill, Justin Steele
MEMBERS ABSENT — Jose Carrascal (Ex)

OTHERS PRESENT — G. Vittoria Abbate (Board Member), Monique Brown & Leroy Gainey (Rubicon), Kish Rajan
(Kish Rajan Public Affairs - BAY ICT Partnerships) & Laurie Sanchez (BAY ICT Partnership), and Steve Schultz (Glen

Price Group)

WDB STAFF PRESENT —Donna Van Wert, Noramah Burch, Verneda Clapp, and Rochelle Soriano

PUBLIC COMMENT

None

CONSENT ITEM

C1 Approve June 10, 2019 Executive Committee meeting minutes.
Motion/Second Jason Cox/ Bhupen Amin

Motion Approved Approved

Cc2 Approve to release board member Meaghan Doran from Business Seat #3.
Motion/Second Ashley Georgian/Justin Steele
Motion Approved Approved

PRESENTATION ITEMS:
P1 Presentation of Information Communication Technology Regional Partnership
Communications Planning & Initial Implementation
Increase Business Involvement & Employer Outreach
Activities Completed:
e Oakland Steering Committee meeting early 2019 to reset strategy and plan convening with expanded
employer representation.
e Follow-up phone calls of steering committee around strategy, website development, attendees and
content for employer meeting.
e Convening of workforce partners including a representative group of employers from the larger Bay area
gathered at Splunk headquarters in San Jose on March 29, 2019.
o Meeting attendees included a cross section of tech business, education/workforce and
community leaders from across the Bay Area, including representative from Splunk, Salesforce,
Shell, NPower, Cisco, Eaze, Sunrun, Deloitte, Kaiser Permanente, PopSugar

Rename, Rebrand & Refreshed Website
Activities Completed:
e Rebrand East Bay ICT to Bay ICT to reflect the expansion of the Bay ICT Partnership’s physical footprint

across the Bay to reach and engage a wider breadth of potential business partners.
JULY 10, 2019 PAGE 1 OF 3 ca



e Refresh of logo and color palette to reflect brand update.

e Development of new visual style for digital brand assets.

e Refreshed the East Bay ICT website to align with rebranding efforts and to reflect the updated visual
style.

e Repurposed existing content and developed new site content to align with renewed mission

o Developed new Job Seekers page onsite to connect regional talent to ICT member companies.

Enhanced Communications Tools

Activities Completed:
e Claimed and established social accounts (Facebook, Twiitter, Linkedin)
e Developed new email newsletter template for outbound communications to existing and new members
e Created and sent initial communications announcing rebrand and refreshed digital properties

Employer Outreach and Engagement
Looking Ahead
e Refresh mission statement to establish the role of Bay ICT for business engagement
e Create a comprehensive inventory of regional efforts and potential partners to grow the business
membership of Bay ICT
e Develop a database of regional employers who employ ICT occupations and identify policy leaders to
engage in future Bay ICT efforts

Communications Activities Review
Looking Ahead
e Educate and engage policymakers and other policy influencers
e Align recruitment goals of new business and community partners with outreach activity
e Surround high priority regional and state-level policymakers with key messages to educate them on
relevant ICT workforce issues.

ACTION ITEMS:

Al Approve 2019-2020 WDB Budget

Approve the PY 2019-2020 DRAFT WDB Budget as presented and submit recommendations to carry over to the
next Executive Committee Meeting on September 11, 2019.

Fiscal Impact
The PY 2019-2020 WDB Draft Budget report shows the WDB operating with roughly $6.4 Million in revenues and
$6.3 Million in projected expenditures.

Motion/Second: Mike McGill/Justin Steele
Motion Approved Approved

AYES: Bhupen Amin, Jason Cox, Ashley Georgian, Justin Steele, Yolanda Vega, Michael McGill
NAYES: None

ABSENT: Jose Carrascal

ABSTAIN: None

A2 Recommend Approval of Revised CLEO Agreement

Approve Revised Chief Elected Official Agreement with minor changes to move forward for review and approval
from the Employment and Human Services Department, County Administrator, and Contra Costa County Board
of Supervisors.

JULY 10, 2019 PAGE 2 of 3 C1



Motion/Second Jason Cox / Bhupen Amin
Motion Approved

AYES: Bhupen Amin, Jason Cox, Ashley Georgian, Justin Steele, Yolanda Vega, Michael McGill
NAYES: None

ABSENT: Jose Carrascal

ABSTAIN: None

A3 Approve 501c3 Articles of Incorporation

Approve Articles of Incorporation with minor changes to move forward for review and approval from the
Employment and Human Services Department, County Administrator, and Contra Costa County Board of
Supervisors, in order to form a nonprofit Public Benefit Corporation

Motion/Second Jason Cox / Justin Steele
Motion Approved

AYES: Bhupen Amin, Jason Cox, Ashley Georgian, Justin Steele, Yolanda Vega, Michael McGill
NAYES: None

ABSENT: Jose Carrascal

ABSTAIN: None

CHAIR’S REPORT
None

COMMITTEE MEMBER REPORTS
e BED Committee — more innovative meeting
e Youth Committee
o Ad-Hoc committee work on RFP process (priority)

EXECUTIVE DIRECTOR’S REPORT
e Local Strategic Plan has been approved
e Excellent
e Recent Monitoring Review has no findings
e EEOP Concerns & Findings
e Staff Jeff Shoji contact to address all findings

THE MEETING ADJOURNED AT 4:59 PM
Respectfully Submitted,

Rochelle Martin-Soriano, Board Secretary

/rms

JULY 10, 2019 PAGE 3 of 3
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DATE: October 15, 2019

TO: Executive Committee

FROM: Workforce Development Board Staff

RE: Recommend Appointment to the Workforce Development Board

This memo brings forth the recommendation for appointment to the Workforce Development Board
of Contra Costa County:

Joshua Anjar to fill Workforce and Labor Seat #2

A. BACKGROUND AND DISCUSSION

The Workforce Innovation and Opportunity Act (WIOA) calls for the majority of the members of local
workforce boards to come from private sector businesses. With two-workforce labor seat vacancy,
WDBCCCC staff and board members will continue to strategically recruit key leaders to fill these
positions.

B. CURRENT SITUATION

With the recommendation above, the Board will have two-workforce labor seat vacancy. Staff and
board members continue to seek appropriate candidates for these positions and hope to fill the seat
soon.

Filling all seats on our board is an important criterion in how our local area will continue to be viewed
by the CWDB as part of continued board recertification and subsequent designation of our local area.

C. RECOMMENDATION

1) Recommend the appointment of Joshua Anjar to WDB Workforce and Labor Seat #2 to the
Family & Human Services (FHS) Committee of the Contra Costa County Board of Supervisors.

2) The WDB may choose to interview the candidate before recommending appointment.
D. SCHEDULE

Action on this item will result in applicant review by the FHS Committee of the Board of Supervisors
on their next available agenda. Pending approval of the FHS committee, final appointment will then
be made at the subsequent Board of Supervisors’ meeting.

E. ATTACHMENTS
Ala Joshua Anjar application form & letter of recommendation
Alb WDB member roster with seat assignments as of September 5, 2019

EXECUTIVE COMMITTEE PAGE1OF1 AGENDA ITEM Al
OCTOBER 15, 2019 WDB APPOINTMENT
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Contra Costa County Boards & Commissions Submit Date: Jun 13, 2019
Application Form

Profile
Joshua A Anijar
First Name Middle Initial Last Name

Home Address Suite or Apt
State Postal Code

Q
<

Primary Phone

Email Address

Which supervisorial district do you live in?

W District 5

Education

Select the option that applies to your high school education *

W High School Dipoloma

College/ University A

Arizona State University
Name of College Attended

Political Science
Degree Type / Course of Study / Major

Degree Awarded?

¢ Yes ¢ No

College/ University B

University of Massachusetts,

Amherst
Name of College Attended

M.S. Labor Studies

Degree Type / Course of Study / Major

Joshua A Anijar Page 1 of 4



Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Workforce Development Board: Submitted

Central Labor Council Seat

Seat Name

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

1

If you have attended, how many meetings have you
attended?

Please explain why you would like to serve on this particular board, commitee, or

commission.

| have replaced Margret as the Executive Director of the Contra Costa Central Labor Council.

Qualifications and Volunteer Experience

Joshua A Anijar
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| would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

c Yes ¢ No

List any volunteer or cummunity experience, including any advisory boards on which you
have served.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

| have worked for the AFL-CIO in different capacities since 2006. | am the executive officer of the Labor
Federation representing Contra Costa County.

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Joshua A Anijar
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Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree

Joshua A Anijar Page 4 of 4



Executive Officers

Steve Older, IAMAW
President

Kevin Van Buskirk, SMART
Vice-President

Dan Jameyson, SEIU
Secretary-Treasurer

Bambi Marien, UFCW
Sergeant-at-Arms

Executive Board
Rebecca Band, IBEW
Brian Fealy, IAMAW
Sue Guest, IFPTE
Gabriel Haaland, SEIU
Felix Huerta, IUOE
Tim Jefferies, IBB
Anita Johnson, CTA
Doug Jones, SEIU
Tom Lawson, UA

Michael Nye, CARA

Nadine Peyrucain, AFSCME

Tracy Scott, USW
Rachel Shoemake, IBEW
Vince Wells, IAFF

Jonathan Wright, IFPTE

Council Staff

Josh Anijar
Executive Director

Jervon Graves
Community Organizer

Central

Labor Council
Contra Costa County arco

July 9%, 2019

Supervisor John Gioia, Chair;

Supervisor Federal Glover;

Supervisor Karen Mitchoff;

Supervisor Diane Burgis;

Supervisor Candace Andersen;

Contra Costa County Board of Supervisors
651 Pine Street, Room 106

Martinez, California 94553-1292

Dear Chairman Gioia and Supervisors,

The Contra Costa Labor Council, AFL-CIO nominates Joshua Anijar, Executive Director of
the Contra Costa Labor Council, AFL-CIO to replace Margaret Hanlon-Gradie on the
County’s Workforce Development Board.

If you or your staff would like to discuss this issue, you may contact me at ||| | | N N

We look forward to being an active partner with you and the local board to promote and
implement a high road workforce development agenda that focuses on quality jobs,
accountability, innovation, and shared prosperity.

Sincerely,

Steve Older
President
Contra Costa Labor Council, AFL-CIO

CC: Donna Van Wert, Executive Director. Workforce Development Board of Contra Costa
Bill Whitney, Contra Costa Building Trades
John Brauer, California Labor Federation Workforce and Economic Development

Contra Costa AFL-CIO Labor Council ¢ 1333 Pine Street, Suite E, Martinez, CA 94553 ¢ _
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Michael McGill

Joshua Aldrich

Meaghan Doran (Resigned 05.2019)
Terry Curley

Bhupen B. Amin

Jose Carrascal

Jason Cox

Ashley Georgian

Robert Muller

Robert Rivera

Justin Steele

Romina Gonzalez

Melissa Johnson-Scranton

O 00N U WN P

Alb

BOARD MEMBERS

PUBLIC ROSTER
3/29/2016 District #2 6/30/2020 Chairperson/Engineer MMS Design Associates District #2 EXEC/YOUTH
10/9/2018 District #3 6/30/2022 CEO Del Sol NRG. Inc. District #3
3/12/2019 San Rafael, CA 6/30/2023 Manager , Customer Programs MCE District #4
10/9/2018 District #2 6/30/2022 Executiv Vice President United Business Bank District #4
3/29/2016 District #4 6/30/2020 Chief Operating Officer & Counsel Lotus Hotels & Investments District #4
3/29/2016 District #3 6/30/2020 Production Leader The Dow Chemical Company District #5 EXEC/YOUTH
3/29/2016 District #4 6/30/2020 Manager, Rolling Div. Maintenance USS-POSCO Industries District #5
3/29/2016 Plesanton, CA 6/30/2020 Director, Government Affairs John Muir Health District #4 EXEC/BED
3/12/2019 District #5 6/30/2023 Learning Manager Shell Oil Company District #5 YOUTH
3/29/2016 District #4 6/30/2020 Vice President of Sales The Staffing Solutions District #5
3/29/2016 Berkeley, CA 6/30/2020 Human Resources Manager Chevron Richmond Refinery District #1 EXEC/BED
3/12/2019 District#4 6/30/2023 Publlic Relations Dolan's Lumber Doors & Windows District #4
3/13/2018 Oakland, CA 6/30/2022 Assistant Medical Group Administrator Kaiser Permanente District #4

Thomas Hansen
Vacant

Steve Older
Vacant

Vacant

10/17/2017 District #2 6/30/2021 Director, College & Career & Adult Education Mt. Diablo Unified School District District #4 YOUTH
3/12/2019 Davis, CA 6/30/2023 Chancellor Contra Costa Community College District District #1

G. Vittoria Abbate
Fred Wood

10/17/2017 6/30/2021 Business Manager IBEW Local 302 District #5
District #1 6/30/20XX
3/29/2016 District #4 6/30/2020 Registered Apprentiship/Area Director Intl. Assoc. of Machinist & Aerospace Workers, AFL-CIO, District 190 District #5 _
6/30/20XX
6/30/20XX

Kristin Connelly
Richard Johnson
Carol Asch

3/29/2016 District #2 6/30/2020 Economic & Community Dev./President & CEO East Bay Leadership Council District #4
3/29/2016 District #4 6/30/2020 Employment Service/Employment Prog.Manager || California Employment Development Department District #4
3/29/2016 6/30/2020 Rehabilitation Act of 1973/District Administrator California Department of Rehabilitation District #4 YOUTH

Yolanda Vega
John Montagh

3/29/2016 Distrtict #2 6/30/2020 Principal Peak Performance Corporate Training District #2

6/6/2017 6/30/2021 Economic Development & Housing Manager City of Concord District # 4
BUSINESS COMMITTEE
WORKFORCE & LABOR Exec EXECUTIVE COMMITTEE
EDUCATION AND TRAINING e O BUSINESS ECONOMIC & DEV.
GOVERNMENTAL AND ECONOMIC AND COMMUNITY DEVELOPMENT Youth YOUTH COMMITTEE

FLEX ADDITIONAL MEMBERS N, OT ASSIGNED

PENDING APPROVAL/CONFIRMATION
VACANT SEAT

10/8/2019
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DATE: October 15, 2019

TO: Executive Committee Members

FROM: Workforce Development Board Staff

RE: BOARD MEMBER REAPPOINTMENT TIMELINE AND PROCESS

This brings before the Executive Committee the need to develop a plan to address the terming out of
12 board members effective June 30, 2020.

A. BACKGROUND AND DISCUSSION

With the authorization of WIOA in July of 2014, workforce board membership changed and workforce
boards basically had to dissolve their current boards and revise/realign them under WIOA. Contra
Costa went from having a 41 member board to a 25 member board.

As required by WIOA Section 107(c)(2), one of the criteria for recertification of a local board is:
e The Local Board Met the Membership Provisions in WIOA Section 107(b)
As of June 30, 2019, when our recertification was due, the WDBCCC met this criteria.

B. CURRENT SITUATION

Due to the reorganization under WIOA, we have 12 board members with terms expiring June 30,
2020 (4 years after the reorganization). This is unusual and has the potential to create a challenge
with so many board member’s terms expiring at the same time.

It is imperative that we message board members with terms expiring June 30, 2020, assess their
intention to re-apply to serve on the WDB, and encourage them to submit a new application as soon
as possible. In the event of vacant seats, the WDB will need to develop a recruitment plan for new
board members necessary to keep our board at full capacity and meet the certification requirement.

C. SCHEDULE

By October 16 the ED will send an email to the 12 board members with terms ending June 30, 2019,
and ask if they are considering re-applying. They will be asked to submit their applications ASAP. All
Applications should be received in time for approval at the February 2020 Full Board meeting to allow
enough time for Board of Supervisor’s approval, which can take several months.

D. ATTACHMENTS

D1la Board member roster with term end-dates
Dib WDB BylLaws

EXECUTIVE COMMITTEE PAGE1OF1 AGENDA ITEM D1
OCTOBER 15, 2019 BOARD MEMBER REAPPOINTMENTS
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Development Board
Contra Costa County PUBLIC ROSTER

Building Futures

Michael McGill 1 3/29/2016 District #2 6/30/2020 Chairperson/Engineer MMS Design Associates District #2 EXEC/YOUTH
Joshua Aldrich 2 10/9/2018 District #3 6/30/2022 CEO Del Sol NRG. Inc. District #3

Meaghan Doran (Resigned 05.2019) 3 3/12/2019 San Rafael, CA 6/30/2023 Manager , Customer Programs MCE District #4

Terry Curley 4 10/9/2018 District #2 6/30/2022 Executiv Vice President United Business Bank District #4

Bhupen B. Amin 5 3/29/2016 District #4 6/30/2020 Chief Operating Officer & Counsel Lotus Hotels & Investments District #4

Jose Carrascal 6 3/29/2016 District #3 6/30/2020 Production Leader The Dow Chemical Company District #5 EXEC/YOUTH
Jason Cox 7 3/29/2016 District #4 6/30/2020 Manager, Rolling Div. Maintenance USS-POSCO Industries District #5

Ashley Georgian 8 3/29/2016 Plesanton, CA 6/30/2020 Director, Government Affairs John Muir Health District #4 EXEC/BED
Robert Muller 9 3/12/2019 District #5 6/30/2023 Learning Manager Shell Oil Company District #5 YOUTH
Robert Rivera 10 3/29/2016 District #4 6/30/2020 Vice President of Sales The Staffing Solutions District #5

Justin Steele 11 3/29/2016 Berkeley, CA 6/30/2020 Human Resources Manager Chevron Richmond Refinery District #1 EXEC/BED
Romina Gonzalez 12 3/12/2019 District#4 6/30/2023 Publlic Relations Dolan's Lumber Doors & Windows District #4

Melissa Johnson-Scranton 13 3/13/2018 Oakland, CA 6/30/2022 Assistant Medical Group Administrator Kaiser Permanente District #4

Thomas Hansen 1 10/17/2017 Business Manager IBEW Local 302 District #5
Vacant 2 District #1 6/30/20%XX
Steve Older 3 3/29/2016 District #4 6/30/2020 Registered Apprentiship/Area Director Intl. Assoc. of Machinist & Aerospace Workers, AFL-CIO, District 190 District #5
Vacant 4 6/30/20%XX
Vacant 5 6/30/20XX

G. Vittoria Abbate 1 10/17/2017 District #2 Director, College & Career & Adult Education Mt. Diablo Unified School District District #4 YOUTH

Fred Wood 2 3/12/2019 Davis, CA 6/30/2023 Chancellor Contra Costa Community College District District #1

Kristin Connelly 1 3/29/2016 District #2 6/30/2020 Economic & Community Dev./President & CEO East Bay Leadership Council District #4
Richard Johnson 2 3/29/2016 District #4 6/30/2020 Employment Service/Employment Prog.Manager || California Employment Development Department District #4
Carol Asch 3 3/29/2016 6/30/2020 Rehabilitation Act of 1973/District Administrator California Department of Rehabilitation District #4 YOUTH

Yolanda Vega 1 3/29/2016 Distrtict #2 6/30/2020 Principal Peak Performance Corporate Training District #2

John Montagh 2 6/6/2017 Economic Development & Housing Manager City of Concord District # 4
BUSINESS COMMITTEE
WORKFORCE & LABOR Exec EXECUTIVE COMMITTEE
EDUCATION AND TRAINING e O BUSINESS ECONOMIC & DEV.
GOVERNMENTAL AND ECONOMIC AND COMMUNITY DEVELOPMENT Youth YOUTH COMMITTEE

FLEX ADDITIONAL MEMBERS Y T ASSIGNED
[' |PENDING APPROVAL/CONFIRMATION

VACANT SEAT
TERM END DATE

Dla

10/8/2019
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Workforce Development Board Of Contra Costa County (WDBCCC)
Organization Bylaws

ARTICLE | — NAME AND ADHERENCE TO THE WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)

The name of this organization shall be the Workforce Development Board of Contra Costa County, hereinafter
referred to as the WDBCCC. The WDBCCC is established as the local workforce development board pursuant to
the legislative mandates outlined in the Workforce Innovation and Opportunity Act of 2014 (WIOA), 29 U.S.C.
3101 et seq., Public Law 113-128, 128 Stat.1425). In accordance with 20 Code of Federal Regulations (CFR),
Parts 678, 679, 680, 681,683, and WIOA Sections 106, 107, 108, 111, 121, 122, 123, 129 and 134 for the East
Bay Workforce Development Area/Region, the functions of the WDBCCC shall be performed in partnership
with the County Chief Elected Official (CEO).

ARTICLE Il - SCOPE AND RESPONSIBILITIES

As set forth in the Workforce Innovation and Opportunity Act of 2014 (WIOA) and as an advisory body to the
Contra Costa County Board of Supervisors, the responsibilities of the WDBCCC are:

A.

Work with the Contra Costa County Board of Supervisors and Chief Elected Official (CEO) to
develop a vision and strategy to coordinate a workforce development network of public, private,
community-based, and other partners to enhance the competitiveness of the local workforce and
support economic vitality for Contra Costa County and the broader East Bay region.

Develop and submit a local workforce development plan to the Governor, in partnership with the
County Board of Supervisors, for the Contra Costa County Local Workforce Development Area
(LWDA), as designated by the California Workforce Development Board (CWDB) to include the
entirety of Contra Costa County, exclusive of the City of Richmond.

Develop and submit a regional workforce development plan to the Governor, in partnership with
other local LWDAs in the East Bay Regional Planning Unit. Other East Bay LWDAs include Alameda
County, the City of Oakland, and the City of Richmond.

With the agreement of the Contra Costa County Board of Supervisors, designate one-stop
operator(s) and terminate the eligibility of such operator(s) for cause; identify eligible provider(s) of
youth activities in the Contra Costa County LWDA by awarding grants or contracts on a competitive
basis, based on recommendations of the WDBCCC; identify eligible providers of training services for
adults and dislocated workers; and identify eligible one-stop operators and providers of career
services by awarding contracts which may be on a competitive basis..

Develop a budget for purposes of carrying out the duties of the WDBCCC subject to the approval of
the Contra Costa County Board of Supervisors. The WDBCCC may solicit and accept grants and
donations from sources other than federal funds.

In partnership with the Contra Costa County Board of Supervisors, conduct oversight with respect
to local programs of youth activities and local employment and training activities for employers,

WDBCCC Bylaws —WDB Full Board - Adopted on August 2, 2016 Page 1 of 10

Board of Supervisors - Approved on July 18, 2017



Workforce Development Board Of Contra Costa County (WDBCCC)
Organization Bylaws

adults, and youth at the one-stop centers in the LWDA.

Negotiate and reach agreement on WIOA local performance measures with the Contra Costa
County Board of Supervisors and the Governor, and certify comprehensive One Stop Center(s).

Assist the Governor in the development of a statewide employment statistics system (e.g., labor
market information system pursuant to the Wagner-Peyser Act).

Coordinate workforce development activities carried out in the LWIA with economic development
strategies and develop other employer linkages.

Promote the active participation of the private sector in the local workforce investment system.

ARTICLE IIl - MEMBERSHIP

A. Members of the WDBCCC shall be appointed by the Contra Costa County Board of Supervisors in
accordance with federal and state law, and as further described below in Article Ill, Paragraphs B,
and C.

B. Membership of the WDBCCC shall be composed as follows:

1. Majority business members who are individuals with optimum policymaking or hiring
authority on behalf of the entity he or she represents (50% + 1) and are:
a.Business owners, or
b. Chief executives, or operating officers, or
C. Other business executives, or
d. Employers.
1. These representatives shall include a representative(s) of small businesses
2. Private sector representatives may be from organizations representing
businesses, that provide employment opportunities in the Contra Costa
County workforce area, in in-demand industry sectors or occupations or
provide employment opportunities that, include high-quality, work-relevant
training and development in in-demand industry sectors or occupations in
the local area
2. Workforce representatives who shall comprise at least 20% of local board members,
including the following provisions:
a.Two (2) or more of the members must be representatives of labor.
b. One (1) or more of the members must be representatives of a joint labor-
management, or union affiliated, registered apprenticeship program in Contra
Costa County, who is a training director or a member of a labor organization.
c. To meet the twenty percent (20%) requirement the Board may include one or
more representatives of community-based organizations (CBO) who:
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1. Have demonstrated experience and expertise in addressing the employment,
training or education needs of individuals with barriers to employment,
including organizations that serve veterans, or;

2. Provide or support competitive integrated employment for individuals with
disabilities; or;

3. Represent organizations with demonstrated experience and expertise in
addressing the employment, training, or education needs of eligible youth,
including representatives of organizations that serve out-of-school youth.

3. Representatives of entities administering education and training activities in Contra Costa
County, who shall include
a. A representative of eligible providers administering adult education and literacy
activities under WIOA title I, and;
b. A representative of institutions of higher education providing workforce
investment activities (including community colleges)

1. This category of membership may include representatives of local
educational agencies, and community-based organizations with
demonstrated experience and expertise in addressing the education or
training needs of individuals with barriers to employment.

4. Representatives of governmental and economic and community development entities who
shall include

a. Arepresentative of economic and community development entities

b. A representative from the State Employment Service Office under the Wagner-
Peyser Act

c. A representative of the programs carried out under title | of the Rehabilitation
Act of 1973

d. This category of members may include representatives of agencies or entities
administering programs in Contra Costa County relating to transportation,
housing, and public assistance, or representatives of philanthropic organizations
serving Contra Costa County

5. Such other individuals or representatives of entities, as the chief elected official for Contra
Costa County determines to be appropriate.

C. To be eligible for appointment to the WDBCCC, members must be nominated as set forth below
for the category to which they are appointed:

1. Nominations to the private sector seats on the WDBCCC shall:
a. Be made by business, professional and/or trade organizations in the Contra
Costa County area. There shall be at least one nomination for each vacancy.
b. Be a result of recruitments from Chambers of Commerce, trade associations or
other business organizations.
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c. Be individuals with "optimum policy-making authority." These individual are
expected to be able to speak affirmatively on behalf of the entity s/he represents
and to commit the entity to a chosen course of action.

d. Include representatives from small business.

e. Include representatives from the industry clusters identified by Contra Costa
County labor market information research.

f. Include representatives to provide for geographic representation from all parts
of Contra Costa County.

g. Include representatives who have an expressed interest and expertise in the

economy of the County.

2. Representatives of labor organizations shall be nominated by local labor federations or
other representatives of employees where there are no labor federations.

3. Nominations to the Adult and Family Literacy seat shall be solicited from the local providers
of Adult and Family Literacy in the Contra Costa County workforce development area. .

4. Economic development agency members shall be selected from:
a.An entity representing economic development in Contra Costa County

5. Appointment of such other representatives of organizations referred to in WIOA as flex
seats shall be selected from:

a.An individual having "demonstrated experience and expertise" in the field of
workforce development; and/or

b. An individual who contributes to the field of workforce development, human
resources, training and development, or a core program function or;

c.  An individual who the Local Board recognizes for valuable contributions in
education or workforce development related fields.

D. Members of the WDBCCC shall either reside in or be representatives of businesses, organizations or
agencies with interests that are located within the LWDA boundaries.

E. Seat terms shall be staggered and of four years’ duration. The term of each seat will commence on
July 15t and terminate on June 30™ four calendar years later.

F. The WDBCCC may recommend to the Contra Costa County Board of Supervisors changes to the size
and composition of its membership, provided that two-thirds of its members have voted to
recommend the change. Recommended changes to size and composition of the WDBCCC
membership must be approved by the Contra Costa County Board of Supervisors.

G. The members of the WDBCCC shall not be paid for their services, but shall be reimbursed for their
necessary and actual expenses incurred in the performance of their duties connected with their
activities or responsibilities under the WIOA and/or other programs under the purview of the
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WDBCCC. All requests for reimbursement must be submitted in accordance with approved travel
and expense reimbursement policies and procedures of the WDBCCC’s respective administrative
entity.

ARTICLE IV: DUTIES OF MEMBERS

A.

C.

Members shall attend meetings of the WDBCCC and of committees to which they are appointed.
The Executive Committee shall routinely review member attendance at WDBCCC and committee
meetings.

Members shall notify the Executive Director and/or staff of the WDBCCC, of any expected absence
for a meeting at least 48 hours before a regularly scheduled WDBCCC or Committee meeting,
indicating good and sufficient reasons for the absence. Such notification may be direct or through
staff of the WDBCCC.

Each member of the WDBCCC should serve on at least one standing committee as necessary.

ARTICLE V - OFFICERS AND ELECTIONS

A.

At a minimum, there shall be a Chairperson and Vice-Chairperson. Additional officers (if any) shall
be determined by the WDBCCC membership. Any two officer positions, except those of the
Chairperson and Vice-Chairperson, may be held by the same person. Whenever possible, the
outgoing Chair will continue to serve as an active board member as the Past Chair for at least one
year.

The Chairperson shall preside at all WDBCCC meetings, represent the WDBCCC whenever the
occasion demands, appoint members to committees, and call special meetings at any time
necessary.

The Vice-Chairperson(s) shall assist the Chairperson and assume all the obligations and authority of
the Chairperson in his/her absence, and shall chair the Executive Committee. In the event that the
Vice-Chairperson(s) are not available, the Past Chair shall serve in this capacity.

The Chairperson and Vice-Chairperson(s) of the WDBCCC will be selected from among business
members. If there is no Vice Chairperson, the Chair shall appoint a Vice Chairperson on a quarterly
rotating basis. In making such appointments, the Chair will give preference to eligible Committee
Co-Chairs.

A WDBCCC member may serve as Chairperson for a period of no longer than two (2) years and as a
Vice-Chairperson for no longer than three (3) years.

Any officer may be removed from office by the affirmative vote of fifty percent (50%) rounded-up,
plus one (1) of the full membership for conduct, activities or interest detrimental to the interest of
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the WDBCCC, in accordance with Article X, Section C.

A Nominating Committee shall be convened each fiscal year to designate a new slate of officers for
the following fiscal year. The Nominating Committee shall be chaired by the Immediate Past
Chairperson who shall appoint at least two (2) other Board members, a majority of whom shall
represent the business community. In the event the position of Immediate Past Chairperson is
vacant, the Chairperson shall appoint the Chair of the Nominating Committee.

The period for officer nominations shall commence upon the establishment of the Nominating
Committee and will close 30 days prior to the final regularly scheduled full board meeting of the
fiscal year.

A report from the Nominating Committee on selection of officers shall be provided to the members
in advance of officer elections and made available to the public. Additional nominations from the
floor will be accepted by the chair or acting chair of the WDBCCC before the vote takes place.

An election of officers shall be held no later than the final regularly scheduled full WDBCCC meeting
of the fiscal year, though the election date may be changed in any given year if formally
determined necessary by the WDBCCC membership. Officers shall be elected by a majority vote of
the members present.

Officers’ terms will commence on July 1 and end on June 30 of the following calendar year.

ARTICLE VI - VACANCIES

A. The WDBCCC or its Executive Committee shall review scheduled and unscheduled membership

vacancies as they occur and assess associated needs with appointing a replacement. The WDBCCC
and Executive Committee shall consider applicable federal, state, and local membership guidelines
in formulating a recommendation for review. A majority vote of members present at a WDBCCC or
WDBCCC Executive Committee meeting is needed to affirm the recommendation.

B. The WDBCCC Chairperson shall immediately report to the Contra Costa County Board of
Supervisors any unscheduled vacancy.

C. A vacancy in any officer position may be filled by the WDBCCC for the unexpired term of the
position by a majority vote of the members attending a called meeting of the full WDBCCC
membership or the WDBCCC Executive Committee.

D. Nominations for appointment to the WDBCCC shall be made in accordance with the Workforce
Innovation and Opportunity Act. Nominees will be presented by the WDBCCC to the appropriate
committee of the Contra Costa County Board of Supervisors’ for review and advancement to the
Board of Supervisors for final appointment to the WDBCCC.
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ARTICLE VIl — MEETINGS, QUORUM REQUIREMENTS, AND RULES OF PROCEDURE

A.

All WDBCCC meetings shall be open, public and noticed in conformance with the provisions of the
Ralph M. Brown Act, California Government Code Section 54950 et seq., as amended and the
Contra Costa County Better Government Ordinance (BGO). Meetings held at a location within
Contra Costa County, California that satisfies the access requirements of the Americans with
Disabilities Act.

Regular meetings of the WDBCCC shall be held at least once each calendar quarter, and shall be
conducted in accordance with all applicable federal, state and local laws.

Special or emergency meetings of the WDBCCC may be called at any time by the Chairperson, the
Executive Committee, or upon written request of at least a majority of WDBCCC members. Notice
of a special or emergency meeting will include the time, date, place, and purpose. The notice, time
permitting, shall be not less than one working day before such meeting date. All meetings will be
subject to applicable laws and ordinances.

Alternative technological means such as telephone or video conferencing may be used at a
WDBCCC standing or ad hoc meeting as technological resource availability permits and as
permissible by the Ralph M. Brown Act.

Fifty percent (50%) rounded-up of the filled number of seats will constitute a quorum of the full
WDBCCC or a WDBCCC committee. In the absence of 50 percent rounded-up in attendance, the
meeting shall be cancelled no later than thirty (30) minutes after scheduled meeting time provided
that entire WDBCCC has been given proper notice as stated in these bylaws.

When issues arise that require members to recuse themselves from the voting process and there is
not a quorum due to a conflict of interest, the vote shall be moved to another meeting when there
are sufficient unconflicted members to vote.

When a quorum is present, each regular voting member shall have one (1) vote when present. No
proxies or absentee votes shall be permitted. A quorum must be maintained at all times for voting
purposes. .

All meetings of the WDBCCC and its committees shall be guided by the current edition of Roberts
Rules of Order, Revised.

The WDBCCC shall be governed in its activities by all applicable laws, regulations and instructions.

ARTICLE VIIl - COMMITTEES

A. The WDBCCC Chairperson may establish Standing Committees, Ad Hoc Committees and Task

Forces as necessary and shall designate the chairpersons.
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B. The size and purpose of each Standing or Ad Hoc Committee shall be determined by the WDBCCC
Chairperson, in consultation with any designated Committee Chairperson(s). Every effort shall be
made to ensure that each Standing committee is comprised of five (5) or more members of the
WDBCCC.

C. Each WDBCCC Standing Committee will have a minimum of one (1) chairperson with responsibility
for conducting the regular business of that respective committee.

D. Any WDBCCC member may serve as a Committee Chairperson or Co-Chairperson. WDBCCC
members may serve as Chairs of a single WDBCCC Standing Committee for a period or no more
than two (2) years.

E. There shall be an Executive Committee composed of the WDBCCC Chairperson, the Vice-
Chairperson(s), and a past WDBCCC Chairperson, one (1) to two (2) voting members-at-large, and
the Chairpersons of Standing Committees. In the event a past Chairperson is not available, the
Chair may appoint an additional member-at-large. At least fifty percent (50%) plus one of the
Executive Committee members shall be business member representatives.

F. The Executive Committee shall meet at a regularly scheduled time and is authorized to act on
behalf of the Workforce Development Board on those matters delegated to it by the WDBCCC. For
those matters not delegated to it by the WDBCCC, the Executive Committee is authorized to meet
and act on behalf of the WDBCCC at such times as may be determined necessary by the
Chairperson, provided that such actions taken by the Executive Committee shall be ratified by the
WDBCCC at its next regularly scheduled meeting.

The responsibilities of the Executive Committee shall include:

e Approving annual budgets and forwarding to the WDBCCC for review;

e Obligating and approving awards of contracts, grants, and/or other funding related to
programmatic and/or operational objectives (requires a 2/3 vote of Executive Committee
members present for approval) before the recommendation to the Board of Supervisors;

e Hearing budget related matters and forwarding appropriate items to the WDBCCC

e Developing legislative/advocacy platforms and position statements

e Developing operational and policy objectives

e Appointing non-WDBCCC members to serve on WDBCCC Standing committees. These
members may vote on matters put forth to the respective WDBCCC committee(s), but they
are not voting members of the WDBCCC.

e Recommending membership appointments and resignations from the WDBCCC to the
Board of Supervisors as necessary

At least once a year the Executive Committee will be charged with examining WDBCCC planning
documents and priorities. The Executive Committee will coordinate committee activities, review
committee reports and provide recommendations and advice to the WDBCCC on all matters
within the jurisdiction of the bylaws.
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ARTICLE IX - STANDARDS OF CONDUCT AND CONFLICT OF INTEREST

Members of the Workforce Development Board will:

A. Avoid situations which give rise to a suggestion that any decision was influenced by prejudice, bias,

special interest, or personal gain by recusing themselves from the discussion and action taken.

Exercise due diligence to avoid situations which may give rise to an assertion that favorable
treatment is being granted to friends and associates.

Disclose potential financial conflict of interest by filing Form 700 and all other necessary and
required documents

. Not solicit or accept money or any other consideration from any person for the performance of an
act reimbursed in whole or part with Workforce Innovation and Opportunity Act funds.

Not participate nor vote on contracts or grants relating to services provided by that member or the
entity he or she represents, if the member or the entity financially benefits from the decision.

F. Abide by all conflict of interest codes and attend requisite training.

ARTICLE X - TERMINATIONS

Any member may be terminated from membership on the WDBCCC by one of the following actions:

A. Resignation. Resignation of WDBCCC members should be effected by a written letter of resignation

submitted to the Chairperson of the WDBCCC and the Contra Costa County CEO.

B. Failure to attend three consecutive regularly scheduled full WDBCCC and/or committee meetings,

excessive excused absences from regularly scheduled WDBCCC and/or committee meetings, or
failure to resign when he/she ceases to be a representative of the group from which he/she was
selected. Said conduct shall automatically be reviewed by the WDBCCC Executive Committee,
which in turn shall present a recommendation to the WDBCCC. A majority vote of the WDBCCC
membership is needed to affirm the recommendation.

For conduct, activities, or interest detrimental to the purpose of the WDBCCC. Said conduct is
subject to review by the Executive Committee, which in turn shall present a recommendation to
the WDBCCC. An affirmative vote of fifty percent (50%) rounded-up, plus one (1) of the full
membership is needed to ratify the recommendation.
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ARTICLE XI - AMENDMENTS

These bylaws may be altered, amended or repealed at any regular meeting of the WDBCCC by a vote of two-
thirds (2/3) of the voting members present where there is a quorum, provided notice of the proposed change
shall have been disseminated to each representative no less than seven (7) days prior to such meeting.

Adopted by Workforce Development Board on August 2, 2016
Approved by the Contra Costa County Board of Supervisors on July 18, 2017
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730 WORKFORCE D2

Building Futures

DATE: October 15, 2019

TO: Executive Committee Members

FROM: Workforce Development Board Staff

RE: Discuss coverage and meetings during Executive Directors absence

With the Executive Director going out on leave the Executive Committee should be aware of and
review upcoming meetings and critical action items that will need to be addressed during this
timeframe.

Full Board Meeting is scheduled for November 5%, this could be substituted for an Executive
Committee Meeting November 13t

Important Upcoming Approvals Needed:
Approval is needed for the Triennial Sunset Review that is due to the Clerk of the Board by December
2,2019.

The purpose of the triennial sunset review is to provide the Board of Supervisors with a method to
periodically evaluate the ongoing purpose, performance and effectiveness of the advisory
committees. For additional information about the review procedure, please refer to Resolution
2012/261 of June 26, 2012, and to the Advisory Body Handbook. (The Handbook is available on the
'Board of Supervisors' page on the County website).

The review includes:

e An evaluation of the body’s level of involvement in County programs relative to the duties and
responsibilities defined in the establishing authority

e Action accomplished or complete on issues assigned to the body by the Board of Supervisors

e The justification for continuance

e (Citation of the appropriate government codes mandating the body and its activities

e A recommendation from the staff of the body regarding revisions and statement of body’s
effectiveness

e A recommendation from the Department Head regarding continuance or deletion of body

A. ATTACHMENTS
D2a WDB Meeting Calendar

EXECUTIVE COMMITTEE PAGE1OF1 AGENDA ITEM D2
OCTOBER 15, 2019 COVERAGE AND MEETINGS DURING ED ABSENCE



Workforce Development Board of Contra Costa County D2a

D RA FT Board Committee Meeting Calendar Year 2020

JANUARY FEBRUARY MARCH
M T [ W]/ T F M T W T F M T W T F
1 2 3 2 3 4 5 6
6 7 8 9 [ 10 3 - 5 6 7 9 N 11 12 13
13 A 15 | 16 | 17 10 12 13 14 16 | 17 18 19 20
20 [ 21 [ 22 | 23 | 24 17 | 18 19 20 21 23 | 24 25 26 27
27 | 28 | 29 | 30 | 31 24 | 25 26 27 28 30 | 31
APRIL MAY JUNE
M T [ W]/ T F M T W T F M T W T F
1 2 3 1 1 2 3 4 5
6 7 8 9 [ 10 4 - 6 7 8 s e 10 11 12
13 A 15 | 16 | 17 11 13 14 15 15 | 16 17 18 19
20 [ 21 [ 22 [ 23 | 24 18 | 19 20 21 23 22 | 23 24 24 26
27 | 28 | 29 | 30 25 | 26 27 28 29 29 | 30
JULY AUGUST SEPTEMBER
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1 2 3 1 2 3 4
6 7 8 9 [ 10 3 5 6 7 7 BBl o 10 11
13 A 15 | 16 | 17 10 12 13 14 14 | 15 16 17 18
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27 | 28 | 29 [ 30 | 31 24 | 25 26 27 28 28 | 29 30
31
OCTOBER NOVEMBER DECEMBER
M T [w][ T F M T W T F M T W T F
1 2 2 4 5 6 1 2 3 4
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12 B 14 | 15 | 16 16 | 17 18 19 20 14 | 15 16 17 18
19 | 20 | 21 [ 22 ] 23 23 | 24 25 26 27 21 | 22 23 24 25
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Legend: _ (1st Tuesday in Feb, May, Aug & Nov. from 3:00 pm to 5:00 pm)

Executive (2nd Wednesday of alternate month of Full Board from 3:00 pm to 5:00 pm)
BED Committee (1st Wednesday of the month from 3:00 pm to 5:00 pm)

_ (2nd Tuesday of the month from 11:30 am to 1:30 pm)

Holidays (Legal holidays)
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